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We live in an age where the word “service” has been emptied of meaning. We talk about
customer service, public service, fast service… but we rarely speak about what it truly means
to serve as Christ serves.

In this context, the figure of San Francisco de Asís (St. Francis of Assisi) emerges as a
luminous—and almost uncomfortable—beacon. His life was not a theory about service. It was
a silent revolution, a total self-gift, a way of living that directly challenges our comfort today.

This article is not just an explanation. It is an invitation: to rediscover Christian service from
its purest roots, to understand its theological depth, and to learn how to live it in daily life.

1. What does it really mean to serve? (Beyond the
modern world)
In Christian language, “service” is not simply helping. It goes much deeper.

The underlying Gospel word is diakonia, which implies:

Self-giving
Humility
Total availability
Concrete love for others

Christ Himself redefines authority when He says:

“Whoever would be first among you must be servant of all” (Mk
10:44)

There are no soft metaphors here. Christ overturns the order of the world: true
greatness belongs not to the one who dominates, but to the one who gives himself.

This reaches its climax in the washing of the feet (Jn 13), where God Himself kneels before
man.
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2. St. Francis of Assisi: service lived to the extreme of
the Gospel
To understand service in its purest form, we must look to San Francisco de Asís.

2.1. From merchant’s son to servant of all

Francis was not born poor. He was the son of a wealthy merchant, with dreams of glory and
prestige. But his encounter with Christ led him to a radical break:

He renounced wealth
He abandoned his social status
He identified himself with the poorest

The decisive moment was not a spiritual theory, but a concrete gesture: embracing a leper.

In the Middle Ages, a leper was not only sick—he was rejected, marginalized, invisible.
Francis did not just help him. He touched him. He loved him.

That is where his understanding of service begins:
to serve is to love where no one wants to love.

2.2. “Lord, make me an instrument of your peace”

Although the famous prayer attributed to Francis is not literally his, it perfectly expresses his
spirit:

Where there is hatred → bring love
Where there is offense → bring forgiveness
Where there is despair → bring hope

This is not superficial service. It is transformative service.

Francis understood something essential:
serving is not just doing things—it is becoming a channel of God.
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3. The theological foundation of service
Christian service is not philanthropy. It has deeply theological roots.

3.1. Christ the servant: the absolute model

Jesucristo (Jesus Christ) did not come to be served, but to serve (cf. Mt 20:28).

This implies three key dimensions:

a) Kenosis (self-emptying)

Christ empties Himself of His glory (Phil 2:7).
To serve implies renouncing ego, recognition, and the desire for prominence.

b) Incarnation

God does not save from a distance. He gets involved.
Authentic service is not distant—it is close, concrete, incarnational.

c) Redemption

The greatest act of service is the Cross.
To serve implies sacrifice—and sometimes suffering.

3.2. Service as a path to holiness

In Catholic spirituality, service is not optional. It is a path to sanctification.

Santo Tomás de Aquino (St. Thomas Aquinas) explains that charity (love) is the form of all
virtues. And charity becomes visible in service.

Therefore:

Without service → there is no real charity
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Without charity → there is no authentic Christian life

4. The radicality of Francis: serving without conditions
Francis did not choose whom to serve. He did not calculate.

4.1. Serving the poor as if they were Christ

Following the Gospel of Matthew:

“I was hungry and you gave me food…” (Mt 25:35)

Francis did not see the poor. He saw Christ.

This changes everything:

Service ceases to be mere “help”
It becomes an encounter with God

4.2. Serving with joy (the Franciscan key)

One of the most striking traits of San Francisco de Asís is his joy.

He did not serve with complaint or victimhood.
He served singing.

This is profoundly theological:

Joy is a fruit of the Holy Spirit
True service does not embitter—it transforms the heart



Serve Until You Disappear: The Radical Path of St. Francis the Modern
World Has Forgotten | 5

Catholicus.eu European Catholics in english. | 5

5. Why does the modern world reject authentic
service?
Today we live in a culture marked by:

Individualism
Constant search for recognition
Avoidance of sacrifice
Utilitarian thinking

The problem is not that people do not serve.
It is that they serve… expecting something in return.

Likes. Approval. Prestige.

Francis dismantles all of this with an uncomfortable truth:

True service is invisible.

6. Practical applications: how to live service today
This is where everything becomes concrete.

6.1. In the family

Listen without interrupting
Help without being asked
Forgive quickly

6.2. At work

Do small things well
Do not seek recognition above all
Serve even when it is not valued
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6.3. In spiritual life

Pray for others
Offer hidden sacrifices
Practice works of mercy

6.4. The secret: what is hidden

Francis understood something essential:

What is unseen is what most transforms the soul.

Serving without witnesses.
Loving without applause.
Giving without receiving.

That is where holiness is born.

7. Conclusion: service as a silent revolution
The world does not need more speeches. It needs witnesses.

And the path is clear:

Christ taught it
Francis lived it
The Church proposes it

But now it is up to you.

Because in the end, the judgment will not be about how much you knew, but how much you
loved:

“Whatever you did for one of the least of these brothers of mine,
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you did for me” (Mt 25:40)

Final reflection
To serve is not to lose.
To serve is not to lower yourself.
To serve is not to remain in the background.

To serve is to become like God.

And perhaps, in a world obsessed with being seen,
the greatest act of faith is this:

to disappear… so that Christ may appear.


