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Introduction: The mystery that moves the world
Every time a Pope dies or resigns, the eyes of the world turn toward the Vatican, that tiny
State which is the beating heart of the Catholic Church. And although the media often
focuses on the external — the rituals, the chimneys, the applause, and the long-awaited
“Habemus Papam” — what really takes place between the death of a Pontiff and the election
of his successor is an event of deep spiritual significance, a true process where history,
theology, prayer, and absolute trust in the action of the Holy Spirit come together.

This article is meant to take you by the hand through that sacred process. Not just so that
you understand how it works, but so you may discover how you — an ordinary Catholic — are
involved in this divine machinery, and how you can live this event as a genuine path of faith.

1. The death of the Pope: when the fisherman lays
down the boat
The death of a Pope is not just the end of a pontificate. It is the offering of a soul who has
carried the weight of the universal Church on his shoulders. The Pope is not merely a political
or religious leader. He is the Vicar of Christ, the servant of the servants of God (servus
servorum Dei), the successor of Peter to whom Jesus said:

“You are Peter, and on this rock I will build my Church; and the
gates of hell shall not prevail against it.” (Matthew 16:18)

When a Pope dies, a millennia-old protocol full of symbolism and order is activated. The
Camerlengo officially verifies the death, traditionally by calling the Pope’s baptismal name
three times. Then, the papal apartment is sealed, the Fisherman’s Ring is removed (and
destroyed to prevent forgery), and the period of Sede Vacante begins.
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2. The Sede Vacante: a silence full of faith
The Sede Vacante is not a political power vacuum; it is a time of waiting and faith. The
Church is not orphaned, for her head is Christ. The Cardinals prepare themselves spiritually
for the election, and the people of God unite in prayer.

During this time, the Church experiences her particular Holy Saturday: a moment of silence,
of apparent inactivity, yet full of hope. Catholics are called to live this time through
prayer, fasting, and trust, like Mary beside the tomb of Jesus.

What can we do during this time?

Attend Mass and offer it for the Cardinal electors.
Pray the Rosary asking for the Holy Spirit’s guidance.
Meditate on Christ’s promise: “I am with you always, to the end of the age.” (Matthew
28:20)
Offer small sacrifices or fasts for the Church.

3. The Conclave: more than an election, an act of faith
The term Conclave comes from the Latin cum clave (“with a key”), because the Cardinals are
locked away without contact with the outside world until they elect the new Pope. This
isolation is not for secrecy’s sake, but to guarantee spiritual freedom and avoid any external
pressure.

The electors are Cardinals under the age of 80. Currently, there are 136 eligible (though this
number may vary). During the Conclave, the true protagonist is the Holy Spirit.

Each vote is accompanied by a solemn prayer:

“We beseech You, O Lord, that You may assist us with Your light, so
that, always thinking and speaking according to You, we may act
with a pure heart and fulfill Your holy will.”
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And we? How can we participate from outside?

Understand that this is not an election like that of a president or politician.
Avoid the temptation to “vote with our hearts” for our favorites.
Unite spiritually with the Conclave, praying that the holiest — not the most charismatic
— may be chosen.

4. The ‘Habemus Papam’: the joy of the Kingdom
White smoke appears over the Sistine Chapel. A cry bursts forth from the heart of Saint
Peter’s Square. The people of God have received their new shepherd.

When the Protodeacon Cardinal announces the new Pope with the words “Habemus Papam”,
it is not merely a solemn formula. It is the public confirmation that God has heard the
Church, and that the new Peter is among us.

The Pope, upon stepping out onto the balcony, blesses the city and the world (Urbi et
Orbi). His first blessing carries the possibility of remission of sins, if received with faith
and in a state of grace.

“And I will give you the keys of the kingdom of heaven…” (Matthew
16:19)

What should we do when the new Pope is chosen?

Receive him with filial obedience, without prejudice.
Pray for him every day.
Read his first messages and homilies as a spiritual compass.
Understand that although each Pope may differ in style, his mission is always to
confirm the brethren in the faith (cf. Luke 22:32).
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5. Theological perspective: the Pope, rock and servant
Theologically, the Pope is the visible guarantor of the Church’s unity. His mission is to serve,
not to rule. To guard the deposit of faith, not to innovate at will. Each Pope is a link in a
chain that traces back to Peter, the first Bishop of Rome.

The Second Vatican Council reminds us:

“The Roman Pontiff, as successor of Peter, is the perpetual and
visible principle and foundation of unity” (Lumen Gentium, 23).

In a fragmented, relativistic world marked by doctrinal confusion, the Pope is not a decorative
figure. He is a firm guide for a pilgrim Church, exposed to both internal and external
storms.

6. Practical spiritual guide: living the papal election
with an awakened soul

✅ Before the election:

Offer your prayers for the soul of the deceased Pope.
Reflect on the gift of the Church as Mother and Teacher.
Examine your own fidelity to the Magisterium.

✅ During the election:

Attend vigils or Masses organized in your parish.
Pray the Veni Creator Spiritus.
Share uplifting content, not gossip or speculation.

✅ After the Habemus Papam:

Read his first homily.
Put some of his exhortations into practice.
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Make a daily prayer commitment for his ministry.

Conclusion: An event that includes you
From the death of a Pope to the election of the next is not just about protocols or history. It is
a moment of grace for the entire Church. During this time, you and I are called to a more
conscious, more mature, more Christ-centered faith.

We live in uncertain times, and many Catholics feel tempted by skepticism or confusion. But
let us never forget this consoling truth:

“Whoever listens to you listens to me; whoever rejects you rejects
me.” (Luke 10:16)

The Church is still alive. Christ still guides the boat. And every Habemus Papam is a new
“yes” from Heaven to this great story of salvation that you too are called to live with joy and
fidelity.


